
St. John’s Fact Sheet Timeline – Capital Campaign 
 
2006: Thaxter Hall entry reconfigured to be more accessible.  Funds made available by Molly Wilson’s Planned Gift. 
 
2010/2011:  Parish Survey - The parish was invited to participate in an online survey and small group discussions.  The 
goal was to ascertain what parishioners loved about St. John’s, what they would like to see improved, and what they 
would love to see in the future.  (See full report on our website for survey results and small group actions.) 
 
2012:  Thaxter Hall was repainted inside and out. 
 
2013:  Church roof and ceiling above the altar were repaired after water damage made them unstable. 
 
2014: 100 Chapel St. was renovated for staff office space in response to inadequate space for Sunday school and to 
enable each staff person to have a dedicated work space.  Funds made available by Margaret Tebbetts Planned Gift.  
(See Newsletter article for full description of this project on our website.) Phase II of this project includes adding a 
handicapped access ramp.  
 
2015: Bottom floor of Thaxter Hall was renovated for class room and choir room space, and an added meeting space 
was added on the main floor.  All bathrooms were made handicapped accessible and new LED lighting was installed.  
(See Newsletter article for full description of this project on our website) 
 
2015:  Architectural Survey - Through the generosity of a few focused parishioners led by Peter Tarlton, St. John’s 
completed a full architectural survey of the building and grounds.  (See full report on our website.) 
 
June 2015:  Vestry Meeting - Peter Tarlton and Doug Greene presented findings to the Vestry. (See Excerpt from Vestry 
Minutes on our website.) 
 
September 2015:  With the Architectural Report, the Vestry was able to draft a Strategic Plan to improve public safety, 
accessibility and utilization of the facility, while maintaining the long-term health, integrity and value of the historic 
buildings and grounds.  Parking Lot project jumped to the top of the list due to safety issues. 
 
October 2015 – June 2016:  The Building Committee drew up plans to repair of all crumbling retaining walls, level and 
pave the sinking parking lot, create easier access into the building, replace the leaning stairs around the back of Thaxter 
Hall, and install new hand rails and sidewalks.  They solicited 3 bids to accomplish the project, attended multiple town 
and historical district committee work sessions, and submitted a Loan Application to the NH Diocese and received 
$195,000.00. (See application on our website.) 
 
2016:  Common Table purchased a new commercial grade dishwasher and made some kitchen renovations. 
 
August 2016:  The Philbrick Room received a wonderful facelift including LED recessed lighting fixtures and sheet-rocked 
ceiling to replace the drop-ceiling.  The kitchenette was completely overhauled including new cabinets and counter-top, 
and an opening into the main space for coffee/food service, and conversion of the storage closet into a pantry. 
 
Aug 2016 – Nov 2016:  Hardscape/Parking Lot project completed! 
 
Sept 2016:  Hired Episcopal Church Foundation to conduct a Capital Campaign that will help us gather parishioner input 

on what we think God is calling us to do in the future – and how we prepare and plan for that.   

  

 


