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Dear St. John’s,

As we enter 2012 we have so much to be grateful for in this community. | invite you to
set aside some time to count your blessings. This practice puts us in the proper frame of mind,
heart and soul to focus on what we have and not be seduced by what we do not have. As I count
my blessings | am reminded of the great gift of serving this parish. Thank you for the privilege
of being your Rector.

A Prayer for the Parish (The Book of Common Prayer, page 817)

Almighty and everliving God, ruler of all things in heaven and earth, hear our prayers for this
parish family. Strengthen the faithful, arouse the careless, and restore the penitent. Grant us all
things necessary for our common life, and bring us all to be of one heart and mind within your
holy Church; through Jesus Christ our Lord. Amen.

Faithfully, your rector,

A

The Rev. Robert E. Stevens, Jr.

Annual Meeting Minutes

9:00 - 10:30 am — Sunday, January 23, 2011
St. John’s Church, Church Street, Portsmouth, NH

I.  Meeting Called to Order (Rob Stevens, Rector), 9:28 a.m.
Il. Approval of 2010 Minutes (Chris Sieve, Senior Warden)

Chris apologized that the 2010 Annual Meeting Minutes document that was distributed to
the parish was not the final version, and therefore did not contain all edits. She promised
to forward the correct copy to Joanne, for distribution to all parishioners.

A motion to approve the minutes was made and seconded, and some discussion ensued.
There was concern from some parishioners about approving the minutes before the final
version was reviewed, and a question as to what exactly was changed in the final
document. Chris said that some of the missing survey data was filled in, there were
additions of names that had been missing, etc. She confirmed that there were no
significant changes or budget numbers affected. One parishioner stated that there was a
‘good faith” effort with the minutes, and that we should approve them as such.



A motion to approve the 2010 Annual Meeting Minutes was made and seconded, and
passed, with approximately 5-7 people opposing.

Vestry Election (Rob)

There were four parishioners running for three available vestry positions, each for a
three-year term. Rob commented that the vestry is made up of volunteers to assist with
the business of running the church. He said that if anyone had any frustrations with the
way the church is being run, they should feel welcome to speak with him at any time.

The nominees for vestry were Bruce Dicker, Chris Kosak, Margaret Sofio, and Tony
Young. Ballots were distributed throughout the parish, and collected. The results were
tallied during the meeting, results shared at the end of the meeting. Bruce Dicker, Chris
Kosak and Margaret Sofio were elected to the vestry, with Tony Young as alternate.
Thanks to all for offering their services to the St. John’s community.

IVV. Approval of Slate of Officers and Delegates (Rob)

The four vestry officers are appointed by the Rector, and include Chris Sieve as
Senior Warden, Scott Osgood as Junior Warden, Peter Tarlton as Treasurer, and
Dani Megliola as Clerk. The Delegates for Seacoast Convocation (two people
each elected for a 2-year term) are Vicki Boyd and Grady O’Neil, alternates are
Penn Brown and Sandra Pagel.

There was a motion to approve the slate of officers and delegates, which
was seconded and approved unanimously.

The Fun Numbers (Jeff Thornberg, Assistant Priest)
Jeff reported statistics of St. John’s participation. Rob thanked Anna Kay Vorsteg (vestry
member, head of the Stewardship Committee) for her idea of including these numbers at
the meeting.
e There are currently 131 children actively participating in youth programs in
the church, including:
o 26 children in Rite 13.
o 24 children in J2A.
e There are four active choirs with 92 total participants. The ages of the
participants range from 2 to 89.
e There are 56 children and 10-12 adults participating in the Economy Shop
on Wednesday afternoons.
e As a sign of the future growth of the parish, at St. John’s in 2010 there
were more baptisms than funerals:
o 19 baptisms,
o 13 burials,
o 4 weddings.
e 15,647 people were served Holy Communion, including 95 trips to homes,
hospitals and rehabilitation facilities to deliver to people who were unable
to travel to St. John’s church to receive.



e The church held 207 services, over 196 hours, or a total of 8 full days of
liturgy. 18,176 people entered St. John’s doors to worship.
e The Common Table served 7,600 meals in 2010.

VI. Financial Report, including 2011 Budget (Rob) and Stewardship Update
(Anna Kay)

2010 Budget vs. 2010 Actual (Columns 5 & 6 of the Budget Handout)

Each parishioner was given a copy of the approved 2011 Budget for review. Rob
reminded us that the 2010 budget that was passed included a deficit of $86,000.
At last year’s meeting, the Treasurer, Peter Tarlton warned that we either needed
a 20% increase in pledge dollars, 60 new parishioners, or we’d need to
implement a Plan B.

The reality was that at the end of 2010, in order to balance the budget future
years, we needed to make cuts in the church expenses. These included the
elimination of the position of Sexton, the change of the current full-time position
of Financial Administrator to a part-time bookkeeper, and the reduction in time of
the part-time clergy member, from ":-time to 1/8-time. These cuts would result in
a net savings of over $60,000. Rob shared with the parish how painful it was to
make these decisions, but how much gratitude he had for the hard work and
dedication of Dave Lajoie (Sexton), Sandra Pagel (Financial Administrator) and
Dick Siener (Clergy); without whom St. John’s would not be what it is today. All
present at St. John’s gave a warm round of applause for their generous
contributions.

Comparing the 2010 Budget to the 2010 Actual, the budget surmised that we
would make $60,000 of investment income from the endowment, but we actually
made $108,000 in investment income. As a result of this unanticipated $40,000
and the cost savings from the personnel cuts, we ended 2010 with a deficit of
$48,000 — still high, but significantly better than the $86,000 deficit originally
expected. In the end, it was necessary in 2010 to pay the bills by taking from St.
John’s endowment.

2011 Budget (Column 7 of the Budget Handout)

As a result of the hard work of the Financial and Stewardship Committees, and
some difficult decisions, the vestry approved the 2011 Budget with a net deficit of
only $5,000. Rob reiterated that if anyone had questions about the budget or the
process, that he should feel free to speak to himself, or Chris. The 2011 budget
discussion began with an update from Anna Kay Vorsteg, head of the
Stewardship Committee.

Stewardship/Pledges

Anna Kay felt that if we could cast our net wide into the parish family, we would
have ample. She started the pledge campaign not talking about money, but
about needs, and goals for the church. As of today, we have $401,000 pledged,
with an additional $7,500 offered as a matching gift for any additional pledges
coming in. With these additional funds, we can be assured that in 2010, St.



John’s can meet its break-even goal of $418,000, and therefore (barring any
unforeseen circumstances) not borrow additional money from the endowment in
2011.

She stated that there remain two challenges. First, we hope to come up with an
additional $7,500 in order to receive the matching gift funds. Second, we are still
33 pledges away from reaching our goal of 300 pledges. She is not giving up
until these are reached. She ended by thanking the vestry for the courageous
work in balancing the budget this year, understanding the human toll that this
required.

In reading the following sections, please refer to the last column, 2011, on
the Budget handout.

2011 Budget: Income — Pledge/Plate

The current year pledge total amount needed is $418,000 (see above). The +/-
column represents those parishioners who regularly contribute, but who do not
pledge. This year the number is 0, which represents the fact that this year those
people did pledge, and their contributions are therefore reflected in the Pledge
Total Column. The plate is set at $47,000, which though higher than the $44,000
budgeted in 2010, it is conservative, as it falls below the $51,000 which came in
during 2010.

2011 Budget: Income — Other

Building and parking: The $39,000 is slightly higher than what was budgeted in
2010, but still a conservative number, as it is lower than the $42,000 actually
received in 2010.

Volunteer Program Contribution — net of donations: This $40k represents the
money that is raised at the various fundraisers (Holly Hill Fair, Uncommon Table,
Economy Shop, etc.) throughout the year, net expenses. The $40,000 budgeted
is a conservative estimate, slightly lower than what was received in 2010.
Investment Income: The investment income budgeted is $57,000. This
represents 4.5% average drawdown, considered by investors as a sustainable
and prudent percentage to maintain the endowment. Note that this is
significantly lower than the $108,000 taken from the endowment in 2010, and is
mainly the result of both the lowered expenses as a result of the personnel cuts,
as well as the significantly higher income expected as a result of the strong
pledge drive.

2011 Budget: Expenses

Compensation - Salary: The $262,000 is significantly lower than the $317,000
spent in 2010, a direct result of the personnel cuts, as well as the fact that no
member of the church staff received a raise, for the second (or in some cases
third) year in a row.

Compensation — Other: This line item refers to non-salary compensation, such
as health care. Again, the lower number reflects the effect of the personnel cuts.
Building and Grounds — This line item increased $30,000 over last year’s
budget, $40,000 over last year’s actual. The reason for the increase is that we
will no longer have a full-time Sexton, but will still have a building to take care of.



The added cost will be for the Friday cleaning crew, as well as extra money to be
conservative, as we do not yet know what we will need. Francie Osgood spoke
for her husband Scott (Junior Warden — head of the Building and Grounds
Committee). He is looking for volunteers to help with the extra plowing/shoveling,
etc. which will be required now that there is no longer a full-time Sexton. Please
contact Scott if you are interested in joining his committee.

Discussion of Personnel Reduction:

Sexton Position: There was concern from members of the parish that if we are
cutting the Sexton position, but then spending more money for building
maintenance, are we actually receiving a significant financial benefit? And, will
the church building be safe without the presence of the Sexton?

* Rob first stated that before the reductions, St. John’s was the only parish in
the Diocese that still had a full-time Sexton position.

» Rob reported that the staff reductions totaled $100,000, net $50,000, and
the Sexton position cost $60,000, for a net savings, after the estimated
additional funds needed for maintenance, of $30,000.

e To the security issue, Rob said that there is some misconception as to the
current role of the Sexton vs. the historic role of the Sexton. Historically, the
Sexton lived on church property and was a more continuous presence on
the church grounds. Currently, however, the Sexton does not live on church
property, and worked a 40-hour week; he did not work either Fridays or
Saturdays. The Sexton was not responsible for closing up or locking the
church properties; either Rob or Jeff does this.

e One parishioner, who often volunteers her time to help clean the church,
reminded parishioners of the importance of volunteering their time to help
shoulder the burden created by the cuts. Rob thanked her for her continual
efforts.

 Rob mentioned the remarkable feedback he received when he went to each
group who uses the church property and asked for their help with the extra
work. Not only was each group willing to help, i.e. to mop floors, but also
they thanked Rob for asking them to contribute.

Financial Administrator Position: One parishioner provided a tribute to Sandra
Pagel’s (Financial Administrator) efforts in clarifying and making transparent the
finances of the church for the first time during his history at St. John’s. Though
he respected the efforts of the vestry to balance the budget, he asked that we
reconsider the wisdom of reducing someone who provides this insight.

e Sandra responded by thanking the parish for the honor and the privilege of
serving. She said that in her two years of work, she was able to put good
systems in place, and centralize certain of the financial functions. She said
that though she did not expect to be cut, she and Rob had talked about it,
and worked out a schedule for her to remain at her position until the end of
February. She said she would continue to be around, if needed, as a St.
John'’s parishioner, and thanked everyone again for the tremendous
opportunity to serve.

e All of St. John'’s thanks Sandra for her hard work, and lengthy contributions.



VILI. Survey Report (John Tabor and Jeff Thornberg)

In the spring of 2010, the parish conducted a survey, and convened four study circles,
which met over four weeks. The study circles were stratified by age: parents with small
children, parents with teenage children, parishioners with no children, and long-standing
members of the church. The following is a list of the outcomes of the study circles, the
actions taken for each, and any future actions for each.

A. Small Group Interaction — Dinner Groups

Parishioners liked getting to know each other in small settings, and three
different study groups recommended starting casual dinner groups, the
purpose of which being solely fellowship. The dinners will start in
February. The sign-up list is with Joanne, and currently 80 parishioners
are participating.

B. Improved Communication

The study groups confirmed that St. John’s loves email. The central
database has been organized, and parishioners are receiving a newsletter
and a weekly update via email. The committee is careful not to
overwhelm anyone’s inbox — please direct any feedback to Jeff or John.

In addition, the St. John’s website was redesigned in November, one of
the goals being to attract newcomers to the church, and to help them find
information about St. John’s programming. Jeff and John thanked
Catherine Saunders and Robert Mood for all their efforts.

C. Sunday Worship Schedule

Parents with small children, among others, preferred an earlier start time
for Rite Il. As a result, the mass has been rescheduled from 10:30 am to
10:00 am on Sunday mornings.

D. New Member Welcome

Notice in the pews new Welcome cards. These cards capture newcomer
information, which is entered into the central parish database. During the
next week, Rob and Jeff call each newcomer to welcome them to St.
John’s. Newcomer Group classes will start Sunday 1/31, and classes will
meet throughout February and March. Angels are appointed to help
welcome newcomers during coffee hour. All parishioners are encouraged
to reach out during coffee hour.

Coming at a later date: a ‘connection kiosk’, greater lay involvement, and
possibly additional coffee hour improvements.
E. Building Connections
“Getting to know you’ dinners start in February (see A above). For the
future, the committee is thinking about adding other small group focused
on a certain topic, such as parenting issues, divorce, bereavement, etc.
F. Volunteering
The small groups wanted volunteering made easy for busy people, with

opportunities that were focused on people, rather than money. So far, the
economy shop has been opened for youth participation on Wednesdays,



and there are enhanced volunteering opportunities to participate in
preparations for funerals.

This topic will receive more of a focus in 2011.
G. Liturgy

Ironically, the study group representing the voice of long-standing
members wanted to see changes in the liturgy reflecting not only a more
historical perspective, but also a more modern or non-traditional
perspective. This Christmas (2010) Rob added a Christmas eve 11 pm
traditional service that was well-received. In addition, starting Wednesday
1/26, a non-traditional, more expansive, “Come as You Are” service will
begin. All are welcomed to attend.

H. Outreach

The first step in adding more interesting outreach programs was to get St.
Johns'’ fiscal health in order. With the passing of a balanced budget, hope
is that 2011 is the year to begin the discussions of what new of programs

might be added.

I. Coffee Hour
Finally, the committee welcomes ideas on how to make coffee hour more

welcoming. Jeff and John thank Jen Stevens and Catherine Saunders for
adding new leadership and energy this year.

A hearty thank you goes out to all who participated in the surveys and
study groups.

VI11. Gratitude Report (Rob)

Rob thanked the outgoing vestry members for their hard work and dedication over the
past three years. Dick Davidson for keeping everyone on the right track, Jane Holloway,
without whom church may not have happened many Sundays, and Andy Bangs for his
quiet wisdom and love of St. John’s. Rob presented each with a leather prayer book and
hymnal, saying that these were not just co-workers, but part of his family.

Rob wrapped up the meeting by saying that it has been a pleasure and a privilege to serve
as rector.

IX. Meeting Adjourned (Rob)

There was a motion to adjourn the meeting at 10:25 a.m., which was
seconded and unanimously approved.

Respectfully Submitted,
Danielle Megliola, Clerk



VESTRY REPORTS
SENIOR WARDEN

In January 2011, the vestry of St. John’s Church submitted a budget that was balanced
for the first time in well over a decade. Throughout the year, it has been the goal of
clergy and staff to provide excellence in liturgy and programs at St. John’s while
controlling costs. In 2011 the proposed level budget was held level, and the 2012
proposed budget is in balance. This balance has been achieved in part by limiting staff
positions, and to a lesser extent through judiciously deferred building maintenance.
The church has operated without a sexton for the first time in its history. The vestry
elected to hire a service to clean the church and parish hall, and to ask staff and clergy
members to perform ancillary duties of the sexton, including meeting set up and break
down, and securing the church at the end of work days and on Sundays. Parishioner
volunteers have also assisted with trash removal, light housekeeping, the ringing of the
bells, management of the sound system at church on Sunday and a good amount of
shoveling. The winter of 2010-2011 was a snowy one! A debt of gratitude is owed to the
cheerful volunteers who have performed these duties. Patience Horton is chief among
them, along with Scott Osgood’s group of St. John’s shovelers, Tim Platt, our
chorister/sound engineer and many others who have rung the bells. The cleaning
service has performed its duties well and can be continued. A part-time
maintenance/cleaning person will be hired for jobs that require staff accountability.
The most important of these involve the increased use of the church and its facilities by
outside groups (AA, concerts etc) on evenings both during the week and on the
weekend.

The financial administrator position has been reduced to that of a part-time bookkeeper
for the management of day-to-day financial affairs. Parishioner volunteers on the
finance and investment committees work to address long-range financial planning and
management of the endowment. This transition has also been accomplished
successfully. The management of the church portfolio has resulted in healthy
maintenance of the corpus amidst considerable financial volatility in the financial
markets in 2011. The stewardship team is also very close to achieving its goal of 300
pledges for this campaign year, again in an uncertain economic climate. This owes to
both increases in existing pledges and contributions from new pledge units.

In 2011 St. John’s church enjoyed a stable and experienced clergy and staff complement
providing expanded worship services in Lent, adult programming on Sundays in the
program year, and an explosion of membership in the children and youth programs. It
has been a year for which we can be thankful. We thank our staff for providing us with
excellent worship experiences, and parishioners for your generosity in helping to make
it happen.

Respectfully submitted,

Christyn Sieve, Senior Warden



Treasurer's Report
Dear 8t. John's Parishioners,

Please find enclosed the 2011 actual results and 2012 budget summary. 2011 income from
pledge and plate held steady with prior year, as did helpful parking and volunteer programs.
Expense reductions and wonderful volunteer efforts have been detailed by our Senior Warden;
they helped to offset a good portion of the substantial reduction in the endowment drawdown,
Lory Pratt, our new part time bookkeeper, carefully revised our chart of accounts and completed
the detailed process of converting to our labor saving ACS software.

Our budgeted drawdown of $57,000 from the endowment was very close to our 4.5% guideline,
for the first time sinee 2006. 2011 was a year of above average volatility in financial markets,
influenced by variations in oil prices and European Union sovereign debt. The opening value of
the portiolio was $1,239 K. The year-end closing value was $1,187 K, a reduction of $52,000.
John Hebert and Gerry Simpkins do a terrific job under challenging conditions,

During 2010, our Vestry carefully considered options for expense control to reduce operating
deficits and resultant above-guideline endowment draw downs, They selected a strategy to
support growth in programs to attract new members, This correct choice resulted in the
wanderful outecome of a 20% increase in pledging members.

In future vears, it is likely that moderate inflation will resume its historical pattern. To attract and
properly compensate an excellent staff and clergy, our operating costs will tend to increase, since
we have already made important improvements in most operating efficiencies during 2009-2011.
Over the most recent six vears, our average pledge has remained basically constant, partly a
reflection of difficull economic times. Attracting new members will remain an important factor
for financial sustainability and balance, as will increases in average pledge amounts,

Owr spiritual, Hturgical and musical offerings are attracting Parishioners across all ages. Of
particular note, during the fourth quarter, a group of St. John's Episcopalians conducted a lay led
multi-week nguiry into faith, life and spirituality. More is planned in 2012,

With more members, increasingly positive energy, and deeper explorations of faith, we should
remain in fiscal balance. We “Welcome All” and support the soul journeys of our Parishioners. It
has been my privilege to serve these past three years and ask you to please welcome Kathryn
Saunders into the role of 5t. John's Treasurer,

Respectfully yours,

Peter W, Tarlton



St. John's Church
Financial Comparison, 2006 - 2012

Budget
PROPOSED

# of Pledges
$ Average

INCOME

Pledge Total

+/-, donations

Plate

Subtotal

Building/Parking

Volunteer Program Contribution
net of donations

Other
Investment Income/Endowment
Total Income*

EXPENSES

Compensation - Salary
Compensation - Other

Personnel Subtotal
Building/Grounds

Admin Insurance

Worship, Church Programs

Other

Diocese (Inc. Bishop Discretionary)
Total Expense

Net Difference

2006 2007 2008 2009 2010 2011 2012B
237 295 255 238 290
$1,456.00 $1,411.00 $1,566.00 $1,504.00 $1,442.00
345 416 368 358 372 398 437
12 (30) 63 39 25 7 0
48 65 43 43 51 41 40
405 481 474 440 448 446 477
26 25 24 26 42 49 45
13 37 26 36 45 39 32
111 10 14 18 5 16 11
42 189 70 121 108 57 51
597 742 608 641 648 607 616
272 325 265 305 317 258 271
113 127 116 124 118 122 122
385 452 381 429 435 380 393
71 73 61 69 45 65 75
41 51 54 42 49 48 45
25 27 20 24 22 21 27
15 66 36 14 12 11
73 81 79 78 77 81 78
610 750 631 656 640 606 618
$(13) $(38) $(23) $(15) $(8) $- $(2)



STAFF REPORTS
ASSOCIATE RECTOR

The year 2011 was a busy, but very productive year. I continue to preach and preside regularly as a priest
at St. John's Episcopal Church. Additionally, I am the point person for youth ministry (6th grade to 12th
grade), a member of the Executive Committee, and Vestry. I work with the Welcoming Effort, as well as
the administration and pastoral care of the people St. John's.

During the winter of 2011, we began a "Come as you are" service on Wednesdays, following the
Wednesday Formation offerings. Additionally, I created the third annual Lenten Meditation Booklet,
distributed at the beginning of Lent. During the Spring, we formally welcomed new members liturgically
for the first time at St. John's. We confirmed/received/reaffirmed 21 people this spring, an effort I
coordinated.

This past summer, the high school youth group (J2A) traveled to rural Kentucky to serve the poor
through the Appalachian Service Project. This trip was a tremendous success, and made a significant
impact on everyone who attended. The high school and middle school youth groups continue to flourish,
and twice per year, we recognize our new young men and women in our Rite 13 ceremony.

As a priest in the Diocese of New Hampshire, I was appointed to the Mission Resources Committee and
the Election and Transition Committee. The Mission Resources Committee allocates diocesan funds to
support ministry in the diocese. The Election and Transition Committee plans the election, consecration,
installation, and transition to the next bishop of New Hampshire.

The past year was excellent, and the next looks to be equally so. I am blessed to call the community of St.
John's home!

Faithfully,
The Rev. Jeffrey D. S. Thornberg
MUSIC MINISTRY

“St. John’s is a musical church — not just where music is performed, but a place where music and worship
are woven together. Music at St. John’s reflects the energy, enthusiasm and commitment of a
congregation and choirs dedicated to worship in the best of the Anglican tradition.” -from Music on the
Hill brochure

Sunday Morning Liturgy

Liturgy has the power to help us reflect, anticipate, and celebrate. Our common heritage in the Episcopal
Church roots us in expressive liturgical practice tied to the ever-changing themes of the liturgical year.
The tools we are given as Episcopalians: the lectionary, multiple beautiful Mass settings, glorious
hymnody, Anglican chant, different Rites of the Holy Eucharist, help us experience written words of
scripture.

During 2011, St. John’s has continued to evolve as a church that practices beautiful liturgy that embraces
fully the traditions and evolutions of the Episcopal Church. Highlights of 2011 include: the addition of the
Compline Choir and a chanted Compline service during the Sundays of Lent, our beautiful liturgies
during Holy Week, which during 2011 featured the Compline Choir chanting the Passion on Good Friday;



a stunning Vespers service for the Feast of All Faithful Departed (All Saints), and our joyous Christmas
celebration, which of course includes the beautiful Lessons and Carols service that begins of season of
Advent. Our continued corporate education and understanding of liturgical seasons is underscored
through the changing of our musical propers (Kyrie/Gloria, Presentation Hymn, Sanctus, Fraction
Anthem). The congregation has done a great job of learning new pieces of music that expand our musical
repertoire, and therefore, our ability to more fully express and feel the seasons of our liturgical calendar!

The Choirs of St. John’s

St. John’s Choirs have been practicing heartily during 2011. The age groupings of our Youth Choirs were
re-organized slightly for Fall 2011. This re-organization has especially allowed for the formation of a
“Cherub Choir” (Pre-K and Kindergartners). This is a quickly growing choir and I don’t think there is a
member of the congregation who has not been touched by seeing these youngest choristers process and
sing on a Sunday morning. The Junior Choir continues to be our largest Youth Choir and now
encompasses all Grade School age children. The Jr/Sr High Ensemble is a wonderfully dedicated group
of young adults. Highlights of 2011 for our Youth Choirs include the performance of “The Wizard of Oz,”
Lessons and Carols, and the best Christmas Pageant ever! We are truly blessed with talented and
commited children at St. John’s — their musical ability and willingness to try anything and participate in
everything are a joy to behold. These children are also learning what it means to be an Episcopalian and
lead and love liturgy. We all should be proud of them!

The Parish Choir also continues to thrive and has grown tremendously in 2011. They have grown not just
in number (Parish Choir has welcomed MANY new members during 2011), but in musical ability. The
Parish Choir has always been a wonderful musical group, but during this past year their ability to provide
transformative music for our worship at St. John’s has, quite honestly, blown me away! They work so
hard and care so deeply about music, giving, and our church. I believe the choir is becoming
extraordinary not only because of their dedication and singing ability, but because of their extraordinary
hearts! Highlights from 2011 were, as written about above, the addition of Compline, our Holy Week and
Easter liturgies, the addition of Vespers for All Saints, our lovely Lessons and Carols and the 8 PM
Christmas Eve service. These services were the best Portsmouth, NH could hope to receive and showed
off the beauty and talent of our Parish Choir combined with many instrumentalists — this year brass and
strings. We are blessed with the finest music at St. John’s!

I would like to add a special note of thanks to my husband, Kevin, who volunteered to begin the Compine
Choir during Lent, and all of the talented men who joined him. We were both deeply moved by these
men’s commitment and talent. There were several members of the Compline Choir who are not St. John’s
parishioners, but felt St. John’s was a wonderful home for that aspect of their ministry. I think all would
agree that this was a wonderful new addition to our church during 2011 and I hope it will be able to
continue in 2012!

I look forward to 2012 and all of the possibilities — musical and more — that St. John’s has in front of it. I
feel blessed to be a part of the St. John’s staff and to enter my gth year here!

Respectfully submitted,

Abbey Hallberg Siegfried
Director of Music



CHRISTIAN EDUCATION ANNUAL REPORT
2011

This year we have had a wonderful year with the kids at St. John’s. Here the top 10 highlights:

#* 1) Generation Connection & MWH Youth

These programs ran during Lent as a spiritual discipline intended to connect the generations.
Generation Connections met on Sunday mornings and we enjoyed lunch and played games
together as well as shared our talents. MWH Youth connected middle school youth and
residents at the Mark Wentworth Home. This was a great program in which both generations
learned about compassion and patience as well as respect for individual history and what is
current and new in today’s society.

* 2) Launch into Summer Program

This program ran for 3 days in the summer. One day the children worked around the church
cleaning and maintaining the garden. Another day the children prepared and served Common
Table as well as had an education segment with Families First. And the last day the children
visited residents of the Mark Wentworth Home, worked on homes of some of our parishioners,
visited shut-ins and shared stories and talents and packed goodie bags for the youth going on
the mission trip to KY.

% 3) Sunday School: Sharing the love & talent concept
The children have been very blessed to have "Guest Speakers™ come visit and share their
talents. Anne Rehner has been a welcome presence when she comes to read as story.

% 4) Change of Sunday School Schedule

This fall we changed the time of Sunday School to 9:30 - 10:30 with the children joining the
congregation at the passing of the peace. The “Explorers” (grades 1-3) meet in Thaxter Hall and
the Christian Ed. office. The space situation is a bit difficult and loud but we are doing the best

that we can. Brad Lown, Randy Carey, Robert Mood and Lynn McPhearson are our amazing
teachers.

% 5) Explosion of the Pre-school

The schedule change mostly impacted the pre-school with a jump in numbers from 2-4 last year
to 18-24 this year! These little ones meet in the pre-school room and they are busting at the
seams! Special thanks to Lisa Carey and Susan McPhearson who are there every week
managing this enthusiastic and eager class!

¢ 6) Advent Wreath Making Event... This was a fun morning filled with creativity!

% 7) Wednesday Afternoon Program & Mission: Economy Shop

The afternoon Mission: Economy Shop is managed by Evan Kompasov and Hilary O'Neil. We
seem fo have a dedicated group of shoppers. And the Wednesday Afternoon Program has been
focused around revolving themes of: Respect, Self-Image, God’s Vision and Community. These
themes are thought through the following mediums:

*» 8) Photography with Alyssa Duncan

% 9)Art with Cada Driscoll

** 10)Dance with Tia Pike

Faithfully yours, Amy Dutton, Director of Christian Education
COMMITTEES AND MINISTRIES



ALTAR GUILD

The Altar Guild's responsibility is to care for the liturgical space by preparing the elements for each
service and to care for the sacristy. With the help of our wedding consultants and funeral coordinator, we
assist with weddings, funerals and other special presentations. A flower chart in the narthex for anyone
wishing to donate altar flowers, is also maintained by the altar guild. Work is done in teams, serving one
month at a time. Two meetings are held, March and October.

This year we would especially like to thank Louise Dennett and Alice Alford for their many years of
dedicated service and faithful work on the Altar Guild. We appreciate all your time and effort helping to
make our work easier and more enjoyable.

Our members total twenty-three and this year we welcomed four new members-John Rice, Jim
Zuckerman, Maggie Skafidas and Ellen Cronauer. We welcome anyone who wishes to join us in this
rewarding work for St. Johns.

Bertha H. Rocray, Directress
Virginia Edwards, Secretary-Treasurer

Archives and the Pictorial History Committees

This committee worked on St. John’s archives for over two years, and finally compiled detailed
chronological lists before transferring the books and papers to the Portsmouth Athenaeum, packed in
acid free boxes.

An estimate was obtained from Susan Kinstedt at the Athenaeum to professionally archive our materials.
The estimate was for $2700 for 9o hours of work, plus a possible further $880 for additional work.
Letters were sent to St. John’s Masonic Lodge #1 and Optima Bank, asking for grant money to carry out
the archival work. Both made generous contributions, the Masons for $1275 and Optima Bank for
$1500.

At this point the archive work is almost finished and it appears that the $2,725 that we raised will be
sufficient to complete the job.

Respectfully submitted,
Sarah Hamill, Chairman

Bob Mennel
Barbara Widen

— “How old is St. John’s?”




This committee started its work, based on several historical accounts compiled over the years, as well as
prints and a variety of artwork discovered during the archiving process. Following some painting work in
the Philbrick Room it was suggested that we compile a pictorial history of St. John’s to decorate its walls.

We have been able to assemble some very unusual pictures for our display, all of which have new matts
and frames done by David Pratt in Kittery. We have been able to re-use old frames in many cases, some
of which were discovered in the church basement and in the Economy Shop. We hope to complete the
framing work by the early Spring, and will then hang our pictures with the guidance of David Pratt. We
appreciate so much financial gifts from parishioners which have enabled us to proceed with our project.

Respectfully submitted,
Sarah Hamill, Chairman
Amy Dutton

Pat White

Barbara Widen

COMMON TABLE
TEN YEARS OF SERVICE

On October 20, 2001 St. John’s opened the doors of Thaxter Hall to provide the first Common Table
lunch. A sandwich board was placed in front of the Hall inviting people to come in. The tables were set;
people arrived singly or with their family or a friend and were seated while volunteers served them a hot
nourishing meal. The first menu, unfortunately, was not recorded. We do know that eighteen volunteers,
helped by two area chefs, served twenty-four guests.

Ten years later the ministry continues stronger than ever. We calculate that we have served over 75,000
meals since 2011. To celebrate the tenth anniversary a special lunch of roast beef, baked potatoes, green
bean casserole and a celebratory cake was served. This time 146 people came and were served by twenty-
four volunteers, plus middle school kids from Cornerstone School in Stratham and a very helpful group
from Life Share in Dover.

Sometimes Common Table seems to embody the loaves and fishes that Jesus blessed and multiplied. No
matter how many people come, there is always enough food. No matter how many volunteers are
needed, they are replenished with even more. Most are from St. John’s, but many come from the
Seacoast community because of the greatness of their hearts and a desire to help those in need. Area
chefs provide the structure of the meals, planning menus and overseeing the preparation.

We have our pantheon of chefs, based on their generosity: Diane Giese, who cooked twice a month for
five years; Skip Marden who helped us set up the first Uncommon Table fundraiser to cover our basic
costs; Chuck and Sara Kilb who have volunteered for more than six years; Scott and Michelle Massidda,
of Michelle’s Place and Dolphin Striker, who not only volunteer their time, but donate the food every
time they cook. They have also established the tradition of a Christmas Day dinner. Finally Perrin Long
and his students from Portsmouth High School should be acknowledged for lunches prepared, as well as
the Uncommon Table dinner.

Another tradition has been the annual Uncommon Table fundraiser. In 2011 we cleared $25,000, which
together with donations was sufficient to cover our meal costs and to paint the inside of Thaxter Hall.
We are considering either a hiatus this year or a somewhat different form of fundraising and are
encouraging other people to step forward to head this part of the ministry.



The Common Table is open to all, whether they are in need of food or of fellowship, or simply enjoy the
camaraderie of a shared meal. It reflects the generous heart of St. John’s.

Respectfully submitted,
Suzanne Raeside

Judy Roberts

Margaret Sofio

ECONOMY SHOP

The St. John’s Economy Shop (The House of John) continues to succeed in providing quality and unique
items to our customers at reasonable prices as well as a foster a sense of community and friendship to
both clients and volunteers. While I cannot say exactly how long this little shop has been in existence, I
can say with certainty, that it would not have survived and thrived without the incredible hard work of
Bob and Joan Alessi, Al and Ginny Edwards, and Karen Parrott, who spent years managing the store.

We are able to extend our hours of operation with the additional staff of the children during the
Wednesday afternoon programs. The kids enjoyed their various positions in the store, from manning the
cash register to designing creative displays, as well as providing friendly customer service.

The crew works with patience, dedication and humor to sort, clean, price and display our one of a kind
items. We are fortunate to receive donations from parishioners and the public.

The shop was able to contribute $5095.61 to St. John’s General Fund for 2011.

The loyal volunteers-- Al and Ginny Edwards, Skip and Joan Kulickowski, Barbara Widen, Judy Roberts,
Alice McDaniel, Myrt Moore, Annie Corliss, Sharon Musselman and Lew Rehner are what makes this
small shop so special. We couldn’t do it without you. Thank you!

Respectfully submitted,
Annie Rainboth

GUILD AUXILIARY

The Guild Auxiliary is an organization of women from St. John's Church. Our meetings are held on the
third Tuesday of March, April, May, October, and November. In June and December we meet for a
dutch-treat luncheon. Last year the guild members voted to forgo the December lunch and donate the
amount that would have been spent to be included in the amount of money donated to the charities.



Our Funds are received from interest from "The Elwyn Trust Fund". Spring and Fall donations are given
to charitable organizations in the name of St. John's Church Guild Auxiliary. A list of the charities follows
in the Treasurer's Report.

Information about the Guild Auxiliary may be obtained by calling Ginny Edwards, Guild president, at
207-439-2119; Joan Kulickowski, treasurer, at 207-439-0299; or Wendy Cote, secretary, at 207-748-

3430.
Wendy Cote, Guild Auxiliary Secretary

St. John’s Guild Auxiliary Financial Report 2011

Balance on hand 1/1/2011 $432.11
Deposits

Receipt from Elwyn Trust 552.00
Donation from members 217.50
Total Disbursement 885.00
Balance on hand 12/31/11 $ 316.61

Disbursements

5/17/11 Salvation Army Summer Camp 100.00
5/17/11 Camp Waban 100.00
5/17/11 Cross Roads House 50.00
5/17/11 Seacoast Family Food Pantry 75.00
5/17/11 Soup Kitchen (Nancy Fessenden) 100.00
5/17/11 Tender Loving Care 15 pairs of shoes 60.00
10/19/11 Salvation Army Thanksgiving & Christmas 160.00
11/16/11 A Safe Place 20.00
11/16.11 Operation Blessings 20.00
11/16/11 Footprints Food Pantry 40.00
11/16/11 Soup Kitchen (Nancy Fessenden) 80.00
11/16/11 USO 40.00
11/16/11 Wounded Warriors 40.00
Total $885.00

Respectfully submitted
Joan Kulickowski
Guild Auxiliary Treasurer

KNITTING GROUP

The Knitting Group meets on the 274 and 4t Wednesday from 1 to 3pm in the Philbrick Room. We knit
prayer shawls to give to those who are sick, disabled or homebound. We find it is a very gratifying
project and we invite anyone to join us, beginners and up, for the fellowship and laughs shared by the
group.



Respectfully submitted,
Mary Turner

SALVATION ARMY

Every second Friday of the month a dozen St. Johns volunteers cook,serve and clean up after a hearty
meal of meat, potato, vegetables, fruit, and milk provided by St. Johns church budget for about 50
needy people at the Portsmouth Salvation Army. If you would like to join our volunteers or donate
funds to purchase fresh fruit and vegetables please contact the volunteer co-ordinator Nancy Fessenden

at 603-436-4904.



THE ¥YOUNG ORGANIST COLLABORATIVE
“INVESTING 1IN THE MEXT GEMERATION OF ORGANISTS”

The Young Orzanist Collaborative is a program designed to “Invest in the MNext Generation of
Organistz.” We are an outreach program of 5t John's Choreh, and 100% of our funds comne from divect
donations to YOO,

In zo1, 78% of our donations came from ontside of the St John's faouly, including the Bishop's
Discretionary Fund for the Episcopal Mocese of WH, the American Guild of Ul%&lﬂﬁtﬁ“ﬂ]‘l ME, and
Boston Chapters, the First Congregational Church I:erEt!ten Point Women's Fellowship, memorial
contributions, benefit concerts, and Grace Episcopal Church, Concord. The program is non-
denominational in that students come from many religious backgrounds.

YOO started in 2001 following the installation of St John's LeTourmean pipe organ. At the
dedication and blessing of the organ, Bishop Douglas Theuner gave $1.000 to 5t. John's to “Get voung
people interested i learming how to play the organ,” theveln helping to contribate to the contimation of
P organs and organ mnsic i churches,

Chur fivst students began organ study in the winter of 2002, and since then more than 80 young
genp‘te have taken p:ﬁe organ lessons. In the 2011 - :m..ﬁ.;'l gratn year 158 students are taking lessons,
'om beginner to fitth vear. Five percent of our stedents have continued past high school to major in
organ performance in college, and thus we believe that our program and model are very successful.

Students may apply for the YOO scholarship if they will be 10 years old by September of their
audition vear, have a minimum of two vears piano lessons with an ability to read music, and are able to

play equally in both hands.

Each vear in May we andition students who have applied to the progream. All thosze acoepted are
padred with orgamsts whe teach near where the students Iive, Tlas enables os to acoept stidents from the
Tui-State aven of northeast Massachusetts, New Hampsiire, and Mane, Our boandaries so far have been
as far as Pera, ME, Manchester and Concord, WH, and Ameshiry, MA Students practice at their ome
churehes o find other alternatives if an organ &5 not avalable whers they worship.

Even though the YOU prosvam was created at 5t. Johno's church, the majority of the orzan lessons
occur at other chureles. The only lessons at St. John's are those for the students of the St. John's organist
- Abbev Siegfried. One of our most signiticant partners in this endeavor has been Christ Episcopal
Church, Exeter, and their organist, Bruce Adami. Chur recitals have taken place there for the last three
vears hecanse the students are more visible to the audience, Other churches where lessons have taken
place have been Bye Congregational Charch, Exeter Congregational Chureh, 51, Paul's School Chapel,
First United Methodist Clurch in Rochester, First Congregational Church in Manchester, and First Parish
Congregationa] Chureh i Brunswick, Maine,

oe&ﬁd students recedve 100% scholarship for thedr first vear of lessons, YOO pays the teachers
directly and the lessons are given every other week during the schoal vear. This works out to an average of
16 lessons. We normally raise about $8,000 per year and we can proudhy say that this is spent 100% on
the students and promotion of the program. We are verv grateful to our donors and appreciate how our
parishioners support us. The more money we raise the better we can support our students, especially the
advanced students. Omn average, six students apply and are accepted for each new program vear.
Depending on our funds, second vear students mav veceive a partial scholarslup, and move advaneed
stndents bevond the second vear whe show promise are eligible to receive support from ws, Many of our
students earn money by substituting for chureh argansts and are able ta help pay for thedr own lessons
onee they have enough ability- and experience,

We also give the students opportunities for further exposure to the pipe crgan by arranging field
trips. In the past these have included visits to local organ builders’ studios. ¥We also arrange master
classes and have had wonderful clinicians work with the students. This past fall (2011) the students were
treated to an “open console” trip to Boston, and they were able to play six magnificent pipe orzans at five
churches in Boston and Cambridge. Ttwas a rare opportunity!

Anvone interested in learning more about YOO and parishioners interested 0 joiming our
comnuttes mayv ensal Judy Howard, Chair, at vec@stiohnsnh.org. The apphication and information for
our 2012 = 2013 prograi year will be on the 51, John's website by the end of Febrmary 2aiz. Our current
committes members ave: Abbew Hallberg Siegfided, Elle Sanderzon, Pat Terrill, Grover Marshall
(Treazsurer), Merry Craig (Corresponding Secretarv), Kathrvn Job (Becording Secpetary), and Sue
Emerson.

Respectively submitted, Judy Howard



